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BREXIT - How prepared are you?

Thursday 24th October 2019

Hosted by Culina Logistics, Lutterworth

WORKSHOP AGENDA

Are you doing everything you can to practically mitigate the risk to supply chain continuity and the

associated costs prior to leaving on the 31st? Run by leading BREXIT expert, Robert Hardy, this
session is for practitioners to share and compare their approaches - to ensure they are as well

prepared as they can be and to identify any improvements that can still be made.

> 09:30 Coffee and Networking
> 10:00 Expectations and Introductions
> 10:30 Survey Results and Implications
> 11:00 How are leading suppliers preparing for Brexit?
> 12:30 Lunch and Networking
> 13:30 How are suppliers preparing and what are their remaining challenges — Kraft Heinz and
Futura Foods suppliers share their journey and decisions?
> 14:30 Open Discussion: What are the areas of greatest concern?
o What are suppliers’ biggest concerns?

o How are suppliers mitigating the risk to supply continuity?

> 15:30 Summary and Actions

o What do we know we need to do?

o What do we think we will still likely to need to do?
o What are we waiting to be clarified?

o Is everyone connected?

> 16:00 Next Steps and Close
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